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1. Project Background 

The unique ecosystem of the oceanic island of Mauritius was once underpinned by one of the richest 
reptile diversities in the world. The reptiles occupied the main functional groups as predators, prey, 
grazers, seed dispersers and pollinators. Since the 16th Century extensive habitat destruction and the 
introduction of numerous alien species have severely depleted and fragmented the unique reptilian 
fauna, such that the important ecological links and food webs integral to native ecosystem stability are 
impoverished. Many of the reptile species are now restricted to one or a few of the offshore islands and 
are vulnerable to further disturbances and ultimately extinction.  

For the past 30 years the Durrell Wildlife Conservation Trust (DWCT), and more recently in conjunction 
with the Mauritian Wildlife Foundation (MWF) and National Parks and Conservation Service (NPCS), has 
been instrumental in restoring island ecosystems by eradicating predatory and herbivorous mammals 
responsible for reptile extinctions and habitat destruction. For the restoration process to continue it is a 
necessity that reptile species are re-established on islands where they used to occur, thereby restoring 
reptile communities and past ecological relationships. Extensive island surveys and detailed scientific 
studies have been fundamental to underpinning the re-establishment of reptile communities and four 
species have been selected for initial trial translocation, based on their current suitability and great need 
for conservation. All were once widespread throughout Mauritius, but have undergone catastrophic 
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declines: the Durrell’s night gecko Nactus durrelli and Telfair’s skink Leiolopisma telfairii became 
restricted to Round Island, the south-eastern variant of the Bojer’s skink, Gongylomorphus bojerii sp. 
became restricted to Ilot Vacoas, and the Lesser night gecko Nactus coindemirensis can now only be 
found in restricted areas of Flat Island, Gunners Quoin, Ilot Vacoas and Pigeon Rock. Four recipient 
islands have been chosen based on the past distribution of the species, habitat and food resources, bio-
security and lack of introduced competitors and predators. Ilot Chat has been chosen for the release of 
the Durrell’s and Lesser night gecko, Ile aux Fouquet for the release of the Bojer’s skink and Gunners 
Quoin and Ile aux Aigrettes for the release of the Telfair’s skink. 

The rarity and cryptic nature of the island reptiles means that many of the species are largely unknown to 
Mauritians. Training Mauritian individuals from the MWF and NPCS in herpetological conservation and 
monitoring techniques is therefore of paramount importance for the future survival of this diverse and 
biologically important group of animals. Under the supervision of the UK partner, Mauritians will conduct 
the translocations and monitoring to assess the success and impact upon each island. The re-
establishment of healthy reptile populations on the islands will help restore functioning ecosystems, aid 
in securing the unique endemic Mauritian biodiversity and reduce further risks of extinction within one of 
the most important biodiversity hotspots. 
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2. Project Partnerships  

For the past two decades the DWCT together with the MWF have held a Memorandum of Agreement 
with the Ministry of Ago-Industry and Fisheries, and more recently with the NPCS, to facilitate co-
operation on joint conservation projects such as this. All three partners have been involved at every 
stage of the project, from its planning to implementation. In-situ training of individuals by Dr N. Cole, UK 
project manager, has been continuous. The fulltime presence of the UK partner in the host country has 
allowed the development of a strong and cohesive partnership since the project started. 

This project supports the commitment of Government to meet the CBD requirements in several ways. 
Co-operation between the project partners and associated organisations supports the Government’s 
implementation of Article 5. Training of individuals in the necessary techniques to conduct herpetological 
research and conservation, ecosystem monitoring, and the implementation of reptile translocations 
supports the country’s National Biodiversity Strategic and Action Plan (2006-2015) in accordance with 
Articles 6, 7, 8, 9c and 12 of the CBD. Dr N. Cole is a member of the IUCN/SCC Invasive Species 
Specialist Group and raising awareness about bio-security issues associated with the project that pose a 
threat to reptile diversity and island ecosystems. The bio-security measures utilised by all partners for 
island trips and monitoring of resident alien species within this project support the commitment of the 
country to meet the requirements for Article 8h of the CBD. Nationwide publicity of this project 
contributes to the country’s implementation of public education and awareness of biodiversity issues in 
accordance with Article 13 of the CBD. 

The partnership with the International Zoo Veterinary Group (IZVG) in the UK has proved invaluable. The 
IZVG veterinarian, Andrew Greenwood, visited Mauritius to train project staff in the collection and 
analysis of samples for health screening prior to and post reptile translocation. 

Regional partnerships with the National Coast Guard and the Police Helicopter Squadron have been a 
necessity for transport of personnel, equipment and reptiles to and from islands. Their involvement in 
project related meetings and workshops has increased their awareness of the project and willingness to 
assist at often short notice. 

The cohesive nature of the partnerships generated in this project and the transparency by which the 
work is conducted by all partners has been a great strength to the project. Having both host 
organisations working together with the UK partner affords the project the flexibility of an NGO with the 
jurisdiction of a government agency. 

The UK lead institution has worked with both host country organisations on projects over the past 20 
years and therefore has the infrastructure and capacity to be an effective project partner within Mauritius. 

Other Collaborations: This project is working in collaboration with the existing database systems of 
MWF, developed under a previous Darwin Initiative project, ‘Information system for biodiversity and 
conservation management in Mauritius (Ref 8064)’. The seasonal sampling of island invertebrate 
populations for this project has led to the collaboration with Mauritian and UK personnel that were 
involved in the recent Darwin grant ‘Rediscovering the neglected insects of Mauritius - building in-country 
capacity (Ref 12-005)’. 

Links have been established with the M.Sc. course at the Applied Ecology and Conservation 
Department, University of East Anglia, UK where students have the opportunity to study the translocated 
skink population on Ile aux Aigrettes. This allows Mauritian project staff to demonstrate and teach the 
visiting students in the necessary field techniques, thus building confidence in their abilities and capacity 
to disseminate information to others. 

This project is directly linked with the CBD technical focal point. The NPCS, Ministry of Ago-Industry and 
Fisheries, is directly responsible for all issues related to the conservation of terrestrial fauna and flora in 
Mauritius. The NPCS is the nominated Focal Point for the Subsidiary Body for Scientific, Technical and 
Technological Advice to the CBD and the Ministry of Environment and National Development Unit is the 
national focal point to this convention. 

3. Project progress 
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3.1 Progress in carrying out project activities 

Activities to translocate reptiles have been completed. Reptile translocations started as planned in 
October 2006, whereby 30 Durrell’s night geckos from Round Island and 30 Lesser night geckos from 
Ilot Vacoas were collected, health screened and released onto Ilot Chat. At the same time 30 Telfair’s 
skinks were collected from Round Island and held in captivity to obtain baseline data on health and 
disease, and to test suitability of PIT tagging. Further releases and planned translocations for 
October/November were delayed owing to the severity of the dry season. It was agreed that this activity 
should commence once the rainy season started. In December 2006 government representatives and 
stakeholders were invited to release the 30 Telfair’s skinks onto Ile aux Aigrettes in addition to nine 
skinks held on the island for tourism and education. In January 2007 the first cohort of 20 Bojer’s skinks 
were collected from Ilot Vacoas, screened and released onto Ile aux Fouquets. To allow ample time for 
the Ilot Vacoas population to recover the removal of further cohorts for translocation will occur in January 
of each year, not in October as stated in the proposal. In February 2007, 470 Telfair’s skinks were 
collected, screened and tagged; 221 were released onto Ile aux Aigrettes and 250 onto Gunners Quoin. 
On account of the delayed translocations activities to monitor translocated populations in the dry season 
2006 only occurred for Ilot Chat. The monitoring trips for the 2007 rainy season were also delayed by 
cyclonic conditions, but are now nearing completion. Seasonal monitoring activities will now continue as 
planned for the duration of the project. 

Activities to assess the impact of the translocations are progressing well. Baseline population estimates 
for terrestrial vertebrates on all recipient islands and dietary data for all donor reptile populations were 
completed by early October 2006. Activities to collect the first season of post-translocation data have 
been completed and will continue as planned. Additional activities, such as island habitat classification 
and seasonal invertebrate sampling have also been implemented. These extra activities will aid in 
determining the impact assessment of the translocations on island invertebrates and permit the 
assessment of shifts in diet and habitat selectivity. 

Theoretical and practical aspects of field techniques were demonstrated by Dr Cole to members of both 
organisations at the beginning of the project. Specified trainees and additional personnel from both host 
organisations received further practical training in the field on Round Island and Ile aux Aigrettes 
between September and October 2006. Guidance and monitoring of the trainees by the Project Manager 
has been continuous throughout all island trips and project related work on the mainland over the past 
ten months. The participation of two trainees on the 12 day Island Species-Led Action (ISLA) course did 
not occur in September 2006. As stated in section 18 of the proposal, the course would occur in 2007 if 
delayed in 2006 (see section 4 below). Nevertheless all other training activities have progressed as 
planned and will continue throughout the project. 

Activities to raise awareness about the project and the unique reptile diversity have progressed as 
planned. Between July and October 2006 meetings, seminars and a workshop were held for all 
members of host partners, associated stakeholders and the Nature Reserves Board of the Ministry of 
Ago-Industry and Fisheries to raise awareness and agree upon project planning and implementation. By 
August 2006, project details were incorporated into the ecotourism and education activities on Ile aux 
Aigrettes. A notice board has also been erected on the tour route and talks are frequently given by the 
project staff to visitors on Ile aux Aigrettes. Two poster campaigns have occurred, one in October 2006 
and the other in March 2007. In December 2006 government representatives, all partner and non-partner 
stakeholders and invited press released the first Telfair’s skinks on Ile aux Aigrettes. During February 
and March 2007 leading national newspapers, the Mauritius Broadcasting Corporation’s primetime 
national TV news and radio channel covered the translocations of the Telfair’s skink. Project news and 
progress have also been dispersed to national and international stakeholders in Mauritian conservation 
every four months through the MWF newsletter, which is available on the Internet. Articles on the 
restoration of Ile aux Aigrettes mentioning the project have been published in Air Mauritius’ in-flight 
magazine Islander Issue 47 and by Reuters who are currently dispersing the article to numerous 
international news groups and popular science magazines. Reuters have also recently filmed project 
staff monitoring the skinks.  

3.2 Progress towards Project Outputs 

Completion of the key reptile translocations is a major step towards achieving the establishment of 
Telfair’s skinks on Gunners Quoin and Ile aux Aigrettes, Bojer’s skinks on Ile aux Fouquets and night 
geckos on Ilot Chat. Further progress towards this goal is evident from recent monitoring expeditions, 
whereby all translocated populations are healthy in addition to the recruitment of juvenile night geckos 
into the founder populations on Ilot Chat. 
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Progress in the collection of seasonal data on resident vertebrate and invertebrate populations on the 
recipient islands, in addition to food and habitat utilisation by the translocated reptiles continues. These 
data are crucial in the assessment of any negative or positive impact caused by the translocated reptiles 
on the recipient islands. An impact assessment cannot be made until at least two years of post-
translocation data have been obtained. 

The trainees are now proficient in the basic skills of reptile surveys and data collection and can conduct 
the necessary fieldwork after initial guidance by the UK project manager. To reinforce these skills, 
including laboratory techniques and sample identification, guidance and training will progress as planned 
throughout the project. In addition to the planned training activities an experimental design and statistics 
course will be held for members of both host partners in the next year. The ongoing monitoring and 
training activities are building the capacity towards setting future protocols for reptile monitoring and 
translocations by the host partners within Mauritius. 

Few Mauritians are aware of the unique reptile species that still survive on a few of the offshore islands, 
their importance to the biodiversity of the region and the issues that threaten their future survival. The 
level of publicity generated from this project in the first ten months has contributed greatly in raising a 
greater awareness within the country. On several occasions on some of the more accessible islands 
project staff have been approached by fisherman, boatman and picnickers with knowledge of the project. 

3.3 Standard Output Measures 

Table 1 Project Standard Output Measures 

Code No.  Description Year 1  
(10 months) 
Total 

Year 2 
Total 

Year 3 
Total 

Year 
4 
Total 

TOTAL 

4C Number of Mauritian/UK postgraduate 
students to receive training 

1/1     

4D Number of training weeks for 
Mauritian/UK students 

4/10     

5 The number of Mauritians to receive at 
least one year of training 

4     

6A The number of Mauritians to receive 
training on the ISLA 
course/Experimental & Stats course 

     

6B Number of training weeks on ISLA 
course/Experimental & Stats course 

     

 Number of Mauritians/International staff 
and volunteers to receive training from 
one week to one month in project field 
techniques  

13/5     

8 Number of weeks to be spent by UK 
project staff on project work in the host 
country 

40     

9 Number of species management/action 
plans produced for MWF and NPCS 

     

11B Number of papers to be submitted to 
peer reviewed journals 

     

14A Number of seminars/workshops given to 
present or disseminate information or 
findings on the project 

2/1     

14B Number of seminars/workshops 
attended to present or disseminate 
information or findings on the project 
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15A Number of national press releases in 
host country 

3     

16A Number of newsletters to be produced 2     

 Estimated circulation of each newsletter 
to international organisations and 
national stakeholders 

300     

 Average monthly Internet hits on MWF 
website detailing the project and access 
to newsletter 

2000     

 Number of poster campaigns within host 
country 

2     

18A Number of national TV programmes or 
features within Mauritius 

2     

19A Number of national radio interviews or 
features within Mauritius 

2     

20 Estimated value of physical assets 
handed over to host partners 

     

Table 2 Publications  

Type * Detail Publishers  Available from Cost £ 

Poster* Saving the reptiles of 
Mauritius, Cole, N., 
2006 

Imprimerie 
Ste 
Thérèse, 
Curipipe 

The Mauritian Wildlife Foundation, 
Grannum Road, Vacoas, Mauritius 
email: executive@mauritian-
wildlife.org 

£105 

Poster* Endemic Mauritian 
reptiles, Cole, N., 2007 

QUAD 
Printers, 
Quatre 
Bornes 

The National Parks and Conservation 
Service, Reduit, Mauritius. email: 
npcs@mail.gov.mu 

£865 

Newsletter MWF 
No.5 (August 
2006) 

The restoration of island 
reptiles, Cole, N., 2006 

MWF, 
Vacoas 

MWF, Grannum Road, Vacoas, 
Mauritius http://www.mauritian-
wildlife.org/newsletters.php 

 

Newsletter MWF 
No.6 (December 
2006) 

First lizard 
translocations in the 
Indian Ocean, Cole, N., 
2006 

MWF, 
Vacoas 

MWF, Grannum Road, Vacoas, 
Mauritius http://www.mauritian-
wildlife.org/newsletters.php 

 

3.4 Progress towards the project purpose and outcomes 

The main translocations have been completed with initial indications of successful re-establishment 
within at least one system. Ongoing monitoring continues to facilitate confirmation of sustainability and 
positive impact upon island ecosystems. Training and involvement of the host partners continues to 
ensure that the project purpose is achieved and that future monitoring and reptile conservation work 
continues within Mauritius after Darwin Initiative funding. Purpose level assumptions still hold true, with 
the exception of unforeseen anthropogenic-related events on Ilot Chat, whereby three exotic predators 
have been released by unknown visitors. The predators have been removed, but it is too early to tell 
what impact this may have had upon the founder night gecko populations. Indicators remain adequate in 
measuring project outcomes, although it has been realised that trainees lack the necessary experimental 
and statistical knowledge to adequately set up and analyse their own future reptile conservation projects. 
To address these issues individuals from both host partners will be trained on an experimental design 
and statistics course held within Mauritius in the next period. 
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3.5 Progress towards impact on biodiversity, sustainable use or equitable sharing of biodiversity benefits 

It is too early to determine the full positive impact upon biodiversity made through the actions conducted 
within this project. Nevertheless, the initial translocations and their success to date contribute greatly in 
securing the future survival of each vulnerable reptile species in one of the world’s leading global 
biodiversity hotspots. 

 

4. Monitoring, evaluation and lessons 

Monitoring and evaluation of the project to achieve the outputs in line with the project purpose are 
covered in sections 3.1-3.4. Progress over the first ten months has been a learning process for all as 
each island has presented its own unique difficulties that we have needed to overcome. Flexibility and 
initiative is therefore essential particularly when dealing with uncontrollable events, such as the 
introduction of alien species (see section 6) and severe weather conditions that hinder work and access 
to and from remote and exposed islands. It has therefore been difficult to adhere to the implementation 
timetable exactly (see section 3.1). Planning for future adverse conditions is not possible, although the 
project partners will remain flexible to achieve the activities and outputs. Finding the appropriate 
individuals to work the long hours in often harsh conditions took slightly longer than expected, which 
contributed to the delay with the ISLA course. However, as stated in the project proposal ISLA training 
would occur in 2007, if the 2006 course was delayed. 

5. Actions taken in response to previous reviews - Not Applicable 

6. Other comments on progress not covered elsewhere 

Delays mentioned in section 3.1 have forced project staff to be involved with island monitoring activities 
throughout March and April 2007. These delays have prevented the annual report reaching the host 
partners by March 2007. It has therefore been agreed that the annual report will be completed by the end 
of the project year in May 2007.  

The risk of alien species being introduced to the islands poses a great threat to the long-term 
sustainability of the translocated and existing island reptile populations, as seen with recent alien 
introductions to Ilot Chat. To address this issue the Government have permitted NPCS to organise a 
workshop directed at the National Coast Guard (NCG) who police the islands. Project staff will be directly 
involved in the workshop and will assist in informing the NCG of the sensitivity and biological importance 
of the islands and to train them in relevant bio-security issues. 

7. Sustainability 

The profile of the project has increased within the country over the first ten months and efforts to promote 
the work are detailed in sections 3.1, 3.2 and 8. Non project partners within the country, such as the 
Forestry Service have expressed much interest in being trained in relevant techniques and becoming 
further involved with the project. Increased support of this kind contributes to building the capacity within 
the country for further work of this kind and continuation of this project. This project is part of the long-
term strategy of MWF and NPCS to restore islands and their biota. The Ministry of Agro-Industry and 
Fisheries has granted government support for the restoration of reptile communities to ensure that this 
project and future protocols have the continued input of both host partners in achieving the impact and 
legacy. Despite a six fold increase in helicopter costs per hour, Government is still committed to honour 
its obligations under this project by providing the necessary additional funding. 

8. Dissemination 

Dissemination activities have included seminars and a workshop directed at non-project staff of host 
organisations, associated stakeholders and the advisory council to the Ministry of Ago-Industry and 
Fisheries. Incorporation of project details into the existing ecotourism and education programs on Ile aux 
Aigrettes and the placement of an informative notice board (see Annex 3) on the tour route disseminate 
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information to approximately 50 visitors per day. Project staff frequently give talks about the project to 
visiting tourists, Mauritian nationals, school and youth groups, corporate organisations, national and 
international students, and scientists on the island. Two poster campaigns (see Annex 3) have targeted 
the public and government sectors within Mauritius, these include all secondary schools, the University 
of Mauritius, visitor’s centres at all nature reserves, post offices, National Coast Guard and Police 
Helicopter Squadron posts, and Ministerial buildings. The general public have also been targeted about 
the project through two prime-time televised national news broadcasts, interviews with project staff on 
two popular national radio stations and articles within three leading national newspapers (see Annex 3). 
The MWF and NPCS are already facilitating the implementation of communication, education and public 
awareness. Programmes are under development for promoting biodiversity-related issues through the 
press, the various media and public relations and communications networks at the local and national 
level in line with Article 13 of the CBD. 

9. . 

 

10. OPTIONAL: Outstanding achievements of your project during the 
reporting period (300-400 words maximum).  This section may be used for 
publicity purposes 

I agree for ECTF and the Darwin Secretariat to publish the content of this section  

The Indian Ocean island of Mauritius typifies the problems facing biodiversity on a global scale. 
Extensive habitat destruction and the introduction of alien species have caused numerous extinction 
events, most notably the dodo. These disturbances have also caused the loss of more than 60% of the 
endemic Mauritian reptile species from the main island and continue to threaten the last remaining reptile 
populations on the offshore islands.  

Thirty years ago it was recognised that marooned reptiles on Round Island faced extinction and that 
translocation was a necessity to secure their future survival. Several other reptile species, restricted to 
one or a few of the small offshore islands, have since been discovered and are also threatened by 
extinction. 

Funding from the Darwin Initiative has enabled Mauritians to build upon years of research and island 
restoration to conduct the first lizard translocations within the Indian Ocean. The reintroduction of four 
vulnerable species to islands within their former range is therefore an outstanding achievement for 
conservation within the Mascarenes. These are the first steps towards the re-establishment of 
sustainable reptile populations and the restoration of unique island communities within one of the leading 
biodiversity hotspots.
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Annex 1 Report of progress and achievements against Logical Framework for Financial Year: 2006/07 
Project summary Measurable Indicators Progress and Achievements April 2006 - 

March 2007 
Actions required/planned for next period 

Goal: To draw on expertise relevant to biodiversity from within the United 
Kingdom to work with local partners in countries rich in biodiversity but 
constrained in resources to achieve 

The conservation of biological diversity, 

The sustainable use of its components, and 

The fair and equitable sharing of the benefits arising out of the utilisation of 
genetic resources 

The translocation of four 
vulnerable reptile species is a 
major step towards restoring island 
ecosystems and securing future 
Mauritian reptile diversity. This 
initial achievement is of great value 
for conservation in the Mascarenes 
within one of the world’s leading 
biodiversity hotspots.  

(do not fill not applicable) 

Purpose The re-establishment of 
sustainable reptile communities in 
Mauritius to secure future reptile 
populations and restore functional 
island ecosystems. 

Establishment of translocated reptile populations 
by yr 3. Evidence of benefits to recipient island 
ecosystems by yr 3. Effective management 
protocols for long term sustainability of 
biodiversity by yr 3. 

The main translocations have been 
completed. Ongoing monitoring continues 
to facilitate confirmation of sustainability 
and positive impact upon island 
ecosystems. Continued training, interest 
and support within the host country are 
paramount in achieving the project 
purpose and leaving a lasting legacy. 

Seasonal monitoring of island 
ecosystems and training of Mauritians 
involved will continue into the next 
period. Trainees will gain further 
ecological expertise on planned courses 
within the next period. Publicity in 
creating greater awareness of 
biodiversity issues will continue.  

Output 1. The establishment of: 
Telfair’s skinks on Gunners Quoin 
and Ile aux Aigrettes; Bojer’s 
skinks on Ile aux Fouquets; night 
geckos on Ilot Chat. 

Survival and growth of individuals from 
translocated populations by yr1 and yr2. Evidence 
for recruitment of juvenile reptiles into the founder 
population by yr3. Trained individuals capable of 
conducting surveys alone by yr3. 

All translocated populations appear healthy and are surviving. The recruitment of 
juvenile night geckos into the founder populations of both species on Ilot Chat is 
already occurring. Such findings demonstrate the appropriateness of these 
measurable indicators for achieving Output 1. 

Activity 1.1.  The translocation of reptiles 

 

The following translocations have been completed: Telfair’s skinks to Gunners Quoin 
and Ile aux Aigrettes; the Durrell’s night gecko and Lesser night gecko to Ilot Chat; and 
the 1st cohort of Bojer’s skinks to Ile aux Fouquets, release of the 2nd cohort will occur 
in the next period. These activities represent a major step in achieving Output 1. 

Activity 1.2. Monitoring of reptile populations in donor and translocated populations. Ongoing monitoring is progressing well. Initial results indicate that populations are fit 
and healthy and that both night gecko species have successfully reproduced on Ilot 
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Chat. These early findings are extremely encouraging for success in achieving Output 
1. This activity will continue throughout the next period. 

Output 2. Impact assessment of 
translocations. 

Changes in populations of resident native and 
non-native vertebrates by yrs2-3. Evidence of 
seasonal impact upon island ecosystem by yrs2-
3. 

Baseline monitoring data have been obtained, and progress is being made with 
obtaining seasonal post translocation data. Monitoring activities are detecting seasonal 
variation in reptile populations and that translocated Telfair’s skinks are dispersing 
seeds on recipient islands. These observations demonstrate that the indicators are 
appropriate for detecting changes and potential impact caused by the translocations. 

Activity 2.1. Monitoring the impact of translocated populations on native and non-
native species. 

Pre-translocation and the first set of post translocation monitoring data have been 
collected. This activity is an ongoing process and will continue throughout the next 
period. Ongoing seasonal monitoring is essential for assessing the impact of 
translocated populations against natural variation and seasonal trends within each 
island ecosystem and is integral to achieving Output 2. 

Output 3. Continued monitoring 
of established populations by host 
partners. 

Individuals from both host partners trained by yr 2 
to conduct reptile surveys. 

Mauritians continue to be trained in the necessary techniques. Following protocols for 
each island trip and under initial guidance in the field trainees can now conduct the 
necessary field surveys. Although the measurable indicator is appropriate for the 
collection of data it does not address their analyses. It has been realised that the 
necessary skills for analysing data are lacking and this issue is being addressed. 

Activity 3.1. Continual training of individuals from host organisations in the methods 
used. 

Training is ongoing. The project staff have demonstrated and taught colleagues in the 
necessary techniques so that they can also assist. These activities ensure the host 
partners will have the skills and confidence in achieving Output 3. Training will continue 
into the next period. Two individuals will be sent on the ISLA course and an 
experimental design and statistics course will be held in Mauritius. 

Output 4. Lessons learned and 
protocols disseminated for further 
reptile translocations. 

Future procedures agreed upon with host 
organisations. Progress and management plan 
produced and distributed before the end of yr3. 

This is an ongoing process and cannot be fully comprehended until near completion of 
the project. Nevertheless, preliminary discussions on future translocations are 
underway. Agreement upon a future management plan dependent upon the findings of 
this project will be an appropriate indicator.  

Activity 4.1. See Activities 1.1, 1.2, 2.1 and 3.1 Ongoing progress on each of the activities, 1.1 to 3.1, is paramount to achieving 
Output 4 and will continue throughout the next period. 

Output 5. Greater awareness of 
the unique Mauritian biodiversity. 

Incorporation of the project within the ecotours 
and education by yr1. News broadcasts and 
newspaper articles by yr1-2. Scientific journal 
papers prepared by yr3. 

A significant amount of progress has been made in disseminating information about 
the project and related biodiversity issues. Awareness is evident from feedback by the 
general public and demonstrates the appropriateness of the indicator. 
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Activity 5.1. Publicity Seminars, meetings and a workshop have been given to raise initial support and 
awareness of the project. The project has been incorporated into the existing 
ecotourism and education programmes. Newsletters, posters, newspaper articles and 
television/radio broadcasts have been released. Publicity over the past ten months has 
contributed greatly in achieving output 5. Publicity will continue into the next period.  

 

Annex 2 Project’s full current logframe 
Project summary Measurable Indicators Means of verification Important Assumptions 

Goal: 

To draw on expertise relevant to biodiversity from within the United Kingdom to work with local partners in countries rich in biodiversity but poor in resources to achieve 

the conservation of biological diversity, 

the sustainable use of its components, and 

the fair and equitable sharing of benefits arising out of the utilisation of genetic resources 

Purpose 

The re-establishment of sustainable 
reptile communities in Mauritius to 
secure future reptile populations and 
restore functional island ecosystems. 

Establishment of translocated reptile 
populations by yr 3. Evidence of benefits 
to recipient island ecosystems by yr 3. 
Effective management protocols for long 
term sustainability of biodiversity by yr 3.

Field survey reports and publications 
from all partners. Report of 
recommendations and working plan for 
future translocations. 

The continued support of both host partners. 
Government continues to subsidise transport 
for island trips and stewardship of the islands 
remains in the hands of the Mauritian Wildlife 
Foundation.  

Outputs 

1. The establishment of: Telfair’s skinks 
on Gunners Quoin and Ile aux Aigrettes; 
Bojer’s skinks on Ile aux Fouquet; night 
geckos on Ilot Chat. 

Survival and growth of individuals from 
translocated populations by yr1 and yr2. 
Evidence for recruitment of juvenile 
reptiles into the founder population by 
yr3. Trained individuals capable of 
conducting surveys alone by yr3. 

Report of collated data from seasonal 
field survey reports on each recipient 
island. 

2. Impact assessment of translocations. Changes in populations of resident 
native and non-native vertebrates by 
yrs2-3. Evidence of seasonal impact 
upon island ecosystem by yrs2-3. 

Report on resident vertebrate population 
changes. Report on dietary analysis and 
seasonal shifts. 

Unforeseen anthropogenic-related and 
stochastic events, such as intentional release 
of mammalian predators, arson or lightening 
fire; oceanic surges and high-class cyclones 
do not hinder establishment success. 
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3. Continued monitoring of established 
populations by host partners. 

Individuals from both host partners 
trained by yr 2 to conduct reptile 
surveys. 

Surveys conducted and field reports 
received. 

Trained individuals continue to asses reptile 
populations and disseminate their knowledge 
to colleagues. 

4. Lessons learned and protocols 
disseminated for further reptile 
translocations. 

Future procedures agreed upon with 
host organisations. Progress and 
management plan produced and 
distributed before the end of yr3. 

Records of meetings, feedback on 
report of progress and management 
plan. Copies sent to Darwin Initiative. 

N/A 

5. Greater awareness of the unique 
Mauritian biodiversity. 

Incorporation of the project within the 
ecotours and education by yr1. News 
broadcasts and newspaper articles by 
yr1-2. Scientific journal papers prepared 
by yr3. 

Copies of posters, pamphlets, articles 
and publications sent to Darwin 
Initiative. 

Ecotours continue to run on Ile aux Aigrettes 
and that broadcasts and articles are high 
profile. 

Activities 

The translocation of reptiles. 

Activity Milestones 

Oct 06: Collection, health screening and pit tagging of larger reptiles completed and 
release onto recipient islands underway. 

Monitoring of reptile populations in 
donor and translocated populations. 

Nov 06/07/08; Mar 07/08/09; July 07/08: Seasonal monitoring of all translocated 
populations, distribution, fitness, health, recruitment, mortality and comparisons of 
niche utilisation with donor populations. 

Monitoring the impact of translocated 
populations on native and non-native 
species. 

Sept 06: Baseline population estimates collected on resident terrestrial vertebrates 
and repeated seasonally: Nov 06/07; Mar 07/08; July 07/08. Seasonal dietary 
analyses of translocated reptiles to determine the impact on recipient islands. 

Assumptions 

Continued logistical support from host 
partners and National Coast Guard. 

Continual training of individuals from 
host organisations in the methods used. 

Protocols of monitoring procedures agreed upon by July 06. Training at Jersey in 
2006/2007. All seasonal monitoring trips accompanied by at least one individual 
from each organisation, such that training may be conducted in the field 

Trained individuals are interested, enjoy the 
work and remain within host organisation. 

Publicity. High publicity release of Telfair’s skinks on Ile aux Aigrettes in Oct 06 inviting 
government representatives. Posters disseminated to schools by the end of yr1 and 
newspaper articles released at the end of each year. 

Public, tourist and government interest is 
sustained. 
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Annex 3 onwards – supplementary material (optional) 
 

Newspaper article: Le Mauricien - Article publié le Mardi 20 février 2007. Text available from: http://lemauricien.com/mauricien/070220/so.HTM#5 
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Newspaper article: l’express - Article publié le Mercredi 21 février 2007. Text available from: 
http://www.lexpress.mu/display_search_result.php?news_id=81219 
http://allafrica.com/stories/200702210970.html 
http://www.africanconservation.org/dcforum/DCForumID3/5046.html 
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Newspaper article: Week-End - Article publié le Dimanche 4 mars 2007. Text available from: http://www.lemauricien.org/weekend/in070304.ht 
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A3 Poster: Saving the reptiles of Mauritius. Available from MWF – email: executive@mauritian-wildlife.org 
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A1 Poster: Endemic Mauritian reptiles. Available from NPCS – email: npcs@mail.gov.mu 
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Notice Board placed on the tour route on Ile aux Aigrettes 

 

 


